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ABSTRACT 
The Bahari Sembilang Mandiri (BERLARI) Program is an integrated community 
empowerment with the involvement of various stakeholders based on the pentahelix model. 
The purpose of this study is to analyze the four pillars of Pertamina RU III Plaju's CSR 
strategy, stakeholder involvement, and program benefits. This study uses a qualitative 
descriptive research method which is intended to describe phenomena that occur in research 
subjects. Data collection was carried out using participatory observation techniques and in-
depth interviews. The data analysis technique used is Qualitative Interactive. The steps 
taken are data reduction, data display, conclusion and verification. The implementation of the 
program is based on the implementation of the four pillars as an integrative CSR strategy, 
namely Pertamina Smart, Pertamina Sehat, Pertamina Hijau and Pertamina Berdikari. The 
Pertamina Smart pillar in the BERLARI Program is carried out in adult literacy education 
activities, disaster potential training, training on strengthening cooperative functions, and 
assistance with educational equipment. The Pertamina Sehat Pillar is carried out in health 
service and counseling activities, providing additional food for infants, pregnant and lactating 
mothers, aiding medical equipment, processing of organic waste through a patracomposter. 
The Pertamina Green pillar is embodied in and activities that refer to biodiversity 
conservation, mangrove reforestation, rare orchid breeding, organic vegetable development 
and the organization of nature tourism groups. In addition, the Pertamina Berdikari Pillar is 
carried out through a marine product business development program. Stakeholder 
engagement in this program is based on the pentahelix model, namely the involvement of 
five elements in this program consisting of academics, the business sector, government, 
society and the media in general. Only the role of public media for publication to the wider 
community is still not optimal. The benefits felt by the community with the BERLARI program 
consist of economic benefits, social benefits, and environmental benefits. Economic benefits 
consist of increased income, reduced costs of living and production needs, social benefits 
are the development of social capital and environmental benefits are environmental and 
sanitation health. 
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Community empowerment is an effort to increase community capacity to achieve 
sustainable life for marginalized and underdeveloped communities. The implementation of 
this activity is not only carried out by the government but also by the company as a corporate 
social responsibility. Programs and activities that are presented in various aspects such as 
economic, social, cultural, political, environmental and infrastructure, as part of efforts to 
realize social justice and environmental sustainability (Rahman, 2019; Setiyadi, et al., 2020; 
Sukardi, et al, 2020; Rafa et al, 2022). 

Indonesian regulations encourage companies exploring natural resources to care about 
social and environmental issues. This responsibility requires companies not only to pursue 
financial gain, but also to become a source of social innovation, business opportunities, 
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competitive advantage and human solidarity. This program can be seen as a social 
investment that is considered to be able to improve the company's image and affect the 
smooth operation of the company and have an impact on the company's sustainability, 
although there are still companies that do not have the correct understanding of this social 
responsibility, they see it as a cost not an investment (Niswah and Fanida, 2012; Widhagdha, 
et al, 2019; Oktina, et al, 2020; Nisa and Habib, 2020). 

One of the companies that implement community empowerment is PT. Kilang 
Pertamina International (KPI) Refinery Unit (RU) III Plaju which is intended to provide 
assistance, capacity building training to marginal communities around the company's 
operational areas (Asmara, et al, 2018; Aditya, 2019; Puspita, et al, 2019). PT KPI RU III 
Plaju is one of the company units of the holding company PT Pertamina (Persero) which is 
engaged in processing and petrochemicals (Sub Holding Refining & Petrochemical) which 
carries out business activities in refining petroleum into Fuel Oil (BBM) products, Non-BBM 
products, and Petrochemical products in meeting national energy needs, especially in the 
Southern Sumatra region and its surroundings. This company also contributes to sustainable 
development by providing economic, social and environmental benefits as well as law and 
governance with principles that are more integrated, directed, impacted and accountable. 

To achieve this, Pertamina RU III Plaju also runs a Social and Environmental 
Responsibility (CSR) program as one of the company's business strategy approaches 
through collaboration with the government and stakeholders in creating a more prosperous 
society, especially around the company's operational areas by optimizing human resources. 
company. The CSR strategy implemented adopts four pillars that have been set by PT 
Pertamina (Persero), including Pertamina Smart which focuses on education programs, 
Pertamina Sehat for programs in the health sector, Pertamina Hijau for programs in the 
environmental sector, and Pertamina Berdikari for programs in the community 
empowerment. 

To analyze the implementation of the four pillars in the CSR program as an integrated 
approach, as well as how to engage stakeholders, we will use a case study on the Program 
of Bahari Sembilang Mandiri (BERLARI) which was carried out in Sembilang Hamlet, 
Sungsang IV Village, Banyuasin Regency, South Sumatra Province. This location is in the 
Berbak Sembilang National Park area, where most of the inhabitants are traditional 
fishermen and the location is very isolated. 
 

METHODS OF RESEARCH 
 

This study uses a qualitative descriptive research method which is intended to describe 
phenomena that occur in research subjects (Moleong, 2017). The subject of this research is 
the Program of Bahari Sembilang Mandiri (BERLARI) in 2021-2022. The object of research is 
the implementation of the four pillars as a CSR strategy of PT Pertamina which is applied to 
the BERLARI Program. Data collection was carried out using participatory observation 
techniques and in-depth interviews with deliberately selected informants consisting of field 
officers, community leaders and beneficiaries. The data analysis technique used is 
Qualitative Interactive. The steps taken are data reduction, data display, conclusion and 
verification. 
 

RESULTS AND DISCUSSION 
 

Program of BERLARI is a Social and Environmental Responsibility (CSR program) 
program implemented by Pertamina RU III Plaju. The objectives of this program are to 
improve facilities and infrastructure for community empowerment programs, to increase 
economic and social values for local communities, and to meet accommodation needs for 
local residents and visitors to Berbak Sembilang National Park. In achieving this goal, this 
program implements four pillars as an integrative CSR strategy, namely Pertamina Smart, 
Pertamina Sehat, Pertamina Hijau and Pertamina Berdikari. 
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The Pertamina Smart pillar in the BERLARI Program is carried out in adult literacy 
education activities, disaster potential training, training on strengthening cooperative 
functions, and assistance with educational equipment. This activity is very beneficial for the 
community because most of the people in Sembilang have very low education. This 
education has the potential to improve the quality of human resources. There are still a lot of 
people in the Sembilang area who are illiterate due to the lack of educational facilities in the 
Sembilang. In addition, in the period before the construction of the school in Sembilang 
Hamlet, the children often joined their parents in fishing so they could not get an education 
and resulted in many people being illiterate until they were old. If parents do not have skills in 
reading/illiteracy, then they also cannot teach their children to read and write. This has 
resulted in a high level of illiteracy in the Sembilang area. 

The Program of BAHARI also provides equipment for non-formal education ranging 
from facilities and infrastructure related to science and technology such as computers, 
printers, projectors, book, tables, chairs, cabinets, digital content and other learning 
equipment to support education. Disaster potential training activities to overcome disaster 
problems such as natural disasters and fires by providing education and understanding to 
young people in the form of theory and practice of disaster preparedness as well as providing 
disaster preparedness equipment. Through this training, the facilitators in charge of this 
activity hope that there will be follow-up from young people to spread understanding to other 
communities. In addition to training, assistance for disasters was also provided such as life 
jackets, fire extinguishers, safety helmets, folding stretchers, ring boys, and 20 meter 
throwing ropes. 

The Pertamina Sehat Pillar in the BERLARI Program is carried out in health service 
and counseling activities, providing additional food for infants, pregnant and lactating 
mothers, as well as aiding medical equipment for midwives and community health centers. 
The Pillar of Health is also implemented through the processing of organic waste through a 
patracomposter. The media for making organic fertilizer from household waste is to support 
the growth of vertical vegetable plants. The Patracomposter was placed in a demonstration 
plot that had been made as a demonstration plot for the Patracomposter and acroecology as 
well as a waste bank. The waste processing program was then revitalized into a waste-free 
healthy behavior program (PHBS) which optimizes patracomposters by holding waste bank 
management training to deal with plastic waste and training on processing organic waste into 
compost, and eco enzymes. 

The Pertamina Green pillar is embodied in and activities that refer to biodiversity 
conservation, mangrove reforestation, rare orchid breeding, organic vegetable development 
and the organization of nature tourism groups. Processing of organic fertilizers and 
pesticides as well as eco-enzymes is integrated with the Health program to reduce 
household waste. This pillar is the basis for promoting environmental sustainability. 
Agroecological farming systems can also be part of this pillar. According to Liere, et al (2017) 
Agroecology strongly supports ecological processes that link biodiversity and ecosystem 
functions. By applying this agricultural method, the community can carry out food production 
while maintaining biodiversity. 

In addition, the Pertamina Berdikari Pillar is carried out through a marine product 
business development program. The focus of this activity is on housewives who do not have 
jobs. Activities carried out in this field are the organization of business groups, training and 
packaging of fishery products, assistance with equipment for product processing and product 
packaging, and facilitation of halal certification. This activity is in an effort to increase the 
independence of vulnerable groups, especially mothers. The Sembilang area is located on 
the coast so that the people who live there are dominated by fishermen whose livelihoods 
depend on marine products. Many things can be produced from the sea but are not 
supported by the ability and willingness of the community to process and create a high-value 
economy in the marine product sector. 

If abundant, marine products have a weakness, namely the shelf life is not long, so 
they are easily damaged and the quality can decrease. Therefore, it is necessary to have the 
ability to process marine products as an innovation in the context of improving the 
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community's economy. The mentoring activity program for the yield Economy Program 
provides solutions to overcome problems in the storability of marine catches by training 
people to capture marine products such as fish into processed salted fish products so that 
they have a longer shelf life compared to fresh fish. This is also a solution to maintain the 
selling value of marine products if the price of fish drops. 

Through this mentoring activity, the community starts from the process of making 
salted fish, packaging to carrying out the certification process to increase the selling value. 
This mentoring activity also aims to increase human capacity, especially women by forming 
salted fish processing groups. This group aims to increase the role of women in improving 
the family economy that comes from processing salted fish by creating and opening 
marketing networks outside of Sembilang. 

Processed salted fish products were chosen as an alternative solution to lower fish 
prices by considering the condition of the Dusun Sembilang area which is limited by the flow 
of electricity. Diesel Power Plants (PLTD) can only be used at night. Therefore, facilities that 
are not supported cause the limitations of alternative product solutions to process other 
processed products that require a refrigerator. 
 

Table 1 – Economic, Social and Environmental Benefits of the BERLARI Program 
 

No. Program Economic Social Environmental 

1. Education 

Program 

Reduce education costs Increased knowledge and literacy 
skills 
 
Groups as learning media 
 
Increasing social cohesion in 
society 
 

Awareness and concern for 

environmental sustainability 

 
The emergence of disaster 

response awareness 

2. Health 
Program 

Increased income from 
waste processing 

 

Reducing the cost of yard 
farming through the 

manufacture of compost 

Increasing public awareness about 
the importance of health 

 

The formation of a patracomposter 
group in the community 

Wareness of environmental 
sanitation 

 

Clean and waste-free 
lifestyle 

     

3. Environmental 

Program 

Income from organic 

fertilizers and pesticides 
 

Income from nature tourism 

The formation of a group of 

vegetable farmers 
 

The formation of a nature tourism 
group 

 

Agroecology improves 

environmental quality 
 

Biodiversity is maintained 

4. Marine 
Economics 

Program 

Increased income from 
processed marine products 

Formation of women's business 
group 

Use of waste products for 
eco enzymes 

 
An integrative approach is very important in community empowerment. According to 

Rafa et al (2022) an integrative approach can ensure the system can work in meeting the 
increasingly complex needs of society. This approach also ensures the sustainability of the 
empowerment program. This is also expressed by Sitepu, et al (2018), Community 
empowerment needs to be carried out institutionally and in an integrated system so that 
social entropy (psychological, ecological, economic and cultural entropies) that hinder 
activities can be overcome. The four-pillar strategy implemented in the BERLARI program is 
very appropriate for sustainability and overcoming social problems. 

Stakeholder involvement in this program is based on the pentahelix model, namely the 
involvement of five elements in the BERLARI program consisting of academics, the business 
sector, government, society and the media in general. Only the role of public media for 
publication to the wider community is still not optimal, this is because the program location is 
in remote areas. For the involvement of academics represented by Sriwijaya University, 
where several resource persons came from universities, the involvement of academics was 
supported by Aditya's study (2019), the role of academics is not only limited to the role of 
evaluators. According to this study, the role of academics in program implementation is very 
much needed, especially for implementing innovations produced by universities. 
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The business sector represented by Pertamina provides programs and funding. The 
role of the business sector in this program is very large, because for the program in the nineg 
area it is not only community empowerment activities, but also development infrastructure 
such as roads, bridges, houses for educational activities, and placement of Community 
Development Officers (CDO). The government is represented by the Berbak Sembilang 
National Park and the sub-village government which is also part of the BERLARI program. 
The role of the government is very important in empowering the community in the village, 
according to Boy, et al (2019), government support can encourage economic growth and 
business development. The role of the community is represented by Non-Governmental 
Organizations (NGOs), cooperatives and community-based organizations (CBOs) at the local 
level who are partners in implementing the program in the field. The role of this community is 
needed, especially in increasing participation. Community independence can only be realized 
if there is community participation. 

The benefits felt by the community with the BERLARI program consist of economic 
benefits, social benefits, and environmental benefits. Economic benefits consist of increased 
income, reduced costs of living and production needs, social benefits are the development of 
social capital and environmental benefits are environmental and sanitation health. In more 
detail can be seen in Table 1. 
 

CONCLUSION 
 

The Bahari Sembilang Mandiri (BERLARI) Program is an integrated community 
empowerment with the involvement of various stakeholders based on the pentahelix model. 
The objectives of this program are to improve facilities and infrastructure for community 
empowerment programs, to increase economic and social values for local communities, and 
to meet accommodation needs for local residents and visitors to Berbak Sembilang National 
Park. The implementation of the program is based on the implementation of the four pillars 
as an integrative CSR strategy, namely Pertamina Smart, Pertamina Sehat, Pertamina Hijau 
and Pertamina Berdikari. The Pertamina Smart pillar in the BERLARI Program is carried out 
in adult literacy education activities, disaster potential training, training on strengthening 
cooperative functions, and assistance with educational equipment. The Pertamina Sehat 
Pillar is carried out in health service and counseling activities, providing additional food for 
infants, pregnant and lactating mothers, aiding medical equipment, processing of organic 
waste through a patracomposter. The Pertamina Green pillar is embodied in and activities 
that refer to biodiversity conservation, mangrove reforestation, rare orchid breeding, organic 
vegetable development and the organization of nature tourism groups. In addition, the 
Pertamina Berdikari Pillar is carried out through a marine product business development 
program. 

Stakeholder engagement in this program is based on the pentahelix model, namely the 
involvement of five elements in this program consisting of academics, the business sector, 
government, society and the media in general. Only the role of public media for publication to 
the wider community is still not optimal. The benefits felt by the community with the BERLARI 
program consist of economic benefits, social benefits, and environmental benefits. Economic 
benefits consist of increased income, reduced costs of living and production needs, social 
benefits are the development of social capital and environmental benefits are environmental 
and sanitation health. 
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