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ABSTRACT

Ghana's agricultural sector is of strategic importance to the economy. It contributes about
21.4% of Gross Domestic Product (GDP), remains the largest employer. Government is
seeking to unlock an estimated $20-billion-dollar potential market in the agri-business value
chain in Ghana by 2030.

AHHOTALNA

CenbCcKkon X03ANCTBO — CTpaTerMyeckn LEHHbIA Onst SkoHoMuKK [aHbl cektop. OH cosgaeT
okoro 21,4% BanoBoro BHyTpeHHero npogykra (BBI1) n octaeTtcs ncrouyHmkom HambonbLuero
uncna paboumx mect. K 2030 rogy npaBuTENbCTBO [a@Hbl CTpeMUTCA peanu3oBatb
BO3MOXHbIN MOTEHUMan pblHKA CENbCKOXO3SIMCTBEHHOIO npeanpuHnmaTensctea B 20
MUNNnapaoB 4ONNAPOB B LIEMOYKE CO30aHUs CENbCKOXO3ANCTBEHHOW CTOMMOCTW.
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Government of Ghana has implemented many flagship Programs aimed at increasing
agricultural productivity and unlocking opportunities for potential and existing agribusinesses
in prioritized value-chains, including rice, soybean, tomato, maize and poultry.

The Obeng Prime Agricultural Project is a collaboration between government and key
sector institutions in Ghana to improve food production in Ghana. The collaboration is aimed
at increasing food production to bridge the food supply gap in Ghana and boost the local
economy. This project is being championed by Asian African Corporation. The approach is to
partner and collaborate with key industry players in the value chains in rice, maize, soybean,
poultry and tomato.

Obeng Prime is requesting an expression of interest (EOI) from potential agribusiness
value chain experts to partner the Obeng Prime Agricultural Project to render all or any of the
following:

e Investment;

e Technical Advisory Services;
e Management Services;

e Turnkey Solutions.

The strategies of the Obeng Prime Agricultural Project seek to address the challenges
below and therefore the call for this EOI.

Rice

Ghana's rice self-sufficiency ratio stands at 37% with a high import dependency ratio of
63%. Under this prevailing condition, rice producers and the country at large, lose potential
revenue and foreign exchange earnings annually. Although policies and strategies have
been implemented over the years to significantly address this, the rice industry faces several
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challenges. The current average national output for rice under rainfall conditions stands at
3.3 T/ha which is below the potential yield of 6.0 T/ha.

Other key challenges along the value chain include poor rice quality due to limited
adoption of improved technologies (improved varieties, production technologies, processing
equipment, etc.), limited access to inputs and support services, high cost of mechanization
services, limited extension advisory services, insecurity of land tenure systems, socio-
cultural barriers limiting women's participation, low investment and inadequate working
capital, poor transportation and storage infrastructure, inadequate irrigation facilities, and
limited institutional capacities.

The proposed intervention must seek to address the challenges outlined above from
preproduction, through to post-harvest activities along the entire rice value chain to improve
production and enhance the value chain competitiveness.

Poultry

Poultry products are a common source of protein for many Ghanaians. As such, there
is a great demand for poultry. In fact, per data from the Ministry of Food and Agriculture
(MoFA), the average national, requirement for poultry was about 244,000 metric tons from
2018 to 2020. Ironically, domestic poultry production was significantly low. Over the same
period, local production recorded an average of 64,000 metric tons-representing an average
local production shortfall of 180,000 annually.

To address the above issue, Ghana has had to depend heavily on imported chicken.
Using 2018 to 2020 as the reference period, MoFA estimates that the volume of imported
chicken stood at an average of 260,000 tons (valued at US$ 370,000,000. The sheer amount
of foreign exchange committed to poultry imports contributes to the reasons for the
weakening of the local currency, a problem which requires immediate solutions to strengthen
the national economy.

Tomato

Tomato and related products constitute one of the highly consumed vegetables/fruits in
Ghana. From sauces to soups, they form a critical ingredient in almost every Ghanaian meal.
Tomatoes are mainly cultivated within the central forest to northern savannah zones of the
country. According to the International Food Policy Research Institute (2020), production
cycles can span from December to April (mainly irrigated production in northern Ghana) and
then continue with rain fed production.

National tomato consumption is estimated at 450,000 tons (FAO, 2019). However, local
production of the commaodity falls short. According to 2019 data from MoFA, domestic tomato
production is around 420,000 tons. The gap in demand and supply is often addressed with
imports estimated at 7000 tons/year (FAO, 20194):. with the need to promote import
substitution and ensure sustainable food security, EEP has prioritized investments in national
tomato production.

Maize

Maize is one of the most consumed cereals in Ghana. IFPRI reports total maize supply
in 2016 was approx. 1,940,000 tons (90% national, 10% import). Of the total maize marketed
(1,070,000 tons), about 25% used for processing industries, 33% was used as feed for
animals (including poultry) and 45% consumed by households. In effect about 58% of
marketed maize was put to nondomestic use while only 45% were used for domestic
purposes.

Considering that maize forms a great component of feed for animals like poultry, it is
important for Ghana to increase production to help enhance domestic poultry production.

Soybean

Soybean production is of high economic importance and nutritive value to many
countries globally. In Ghana, the soybean commodity is prioritized and promoted in the Food
and Agriculture Sector Development Policies as a food and nutrition security and income
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generation crop. While the country is currently self-sufficient in soybean production for
household consumption, annual production falls short of what is required for use in animal
feed formulations. In meeting this domestic feed requirement, the country imports significant
guantities of soy-based products annually (85,238 MT in 2017; 127,453 MT in 2018).

Production of soybean is dominated by smallholder farmers cultivating an average
of 2 ha of land. The national average yield of this legume, under rain-fed conditions
is 1.7 T/ha, representing 53.7% of the potential yield of 3.0 T/ha. In the presence of this
untapped production potential lie some critical challenges that require attention. They include
limited availability/access to quality seeds of improved varieties, poor seed storage
conditions and infrastructure and nonadherence to GAPs (IFJ8, 2018).

Development of cooperation
Companies, consultants and service providers can express their interest in cooperation
and providing the services to Obeng Prime Agricultural Project by representing following
information:
e Core business and numbers of years in business;

Firm capacity, technical and managerial Organization of Firm;

Availability of appropriate skills among staff of the firm;

Firm's experience in similar projects;

Value of similar projects executed by the firm.
All interested parties can send Expression of Interest (EOI) to our local partners in
Russia: gabse@yandex.ru (+7-960-241-29-09), sales@obengprime.com (+7-900-623-90-
32).

MNMpaButenbctBo [aHbl BBeNo psg narMaHcKuUX nporpamMm, Hanpa.fieHHbIX Ha
NnoBbILLEHNE MPOAYKTUBHOCTU CENbCKOrO XO358MCTBA M NpefocTaBneHnss BO3MOXHOCTEN Kak
cyuwlecTtBylowemMy, Tak u bygyuiemMy — CenbCKOXO3SINCTBEHHOMY  MpPOM3BOACTBY B
NPUOPUTETHBIX LENOYKax CO34aHus CTOMMOCTW, B 4YUCNEe KOTOpbIX KynbTMBauusa puca,
coeBblx 6060B, TOMaTOB U KyKypy3bl, @ TaKkKe pa3BefeHne JoMallHen NTUlbI.

CenbCcKkoxo3aNCTBEHHbIN NpoekT «O6eHr lMpanm» — 3TO NNOA4 COBMECTHOM paboThl
NpaBUTENBCTBA W KIHOYEBLIX YYPEXAEHMN ceKkTopa B [aHe, HanpaBreHHOW Ha ynydlleHue
niweBoro npoussoactea B cTpaHe. COTPyAHWYECTBO MMEET CBOeW Lernbio MOBbICUTb
06bembl NULLLEBOrO NPOU3BOACTBRA, YTOObI peLwmnTb Npobremy ¢ NPoayKTOBbIM CHabXeHnem B
MaHe n nopaepxaTb MECTHYIO 9KOHOMUKY. [MpoekT nonyyun nogaepxky «Koprnopauun Asunn
n Adpuku», naptHepa rpynnbl komnaHun «O6eHr [Mpammy». [Mogxon 3akn4vaeTcss B
CO30aHUN MNapPTHEPCKMX OTHOLUEHUM W COTPYAHMYECTBA C KOYEBLIMU MNPeanpuaTUamMmn
oTpacnu B LENo4YKkax Co3OaHWs CTOMMOCTM puca, KyKypy3sbl, cOeBbix 6000B, gomaluHewn
ATWLbl U TOMATOB.

'pynna komnaHm Obeng Prime 3anpalumBaeT BblpaxeHue 3anHtepecosaHHocTh (EOI)
OT NOTeHLUManbHbIX NAPTHEPOB, KOTOPbIE MOMMKX Obl COTPYAHMYATL C CENbCKOXO3ANCTBEHHbIM
npoektom «O6eHr MNpanm» No cnegyoLwnM HanpaBleHNAM:

e [HBecTuumy;

e YCnyrm TEXHUYECKOWN KOHCYNbTaLMWM;
e YnpaBsrieH4yeckue ycnyru;

e [OTOBbLIE pELLUEHNUS.

Crpaternn Cenbckoxo3sancTBeHHoro npoekta «O6eHr [Mpaim» MMEKT CBOEWN LEenbio
peLueHne criegyrowmnx npodnem.

Puc

Camoobecneyenne [aHbl pucom coctaBnsetr 37%, C BbICOKOW 3aBUCUMMOCTbIO OT
nmnopta Ha 63%. B Takmx obcTosiTenbCTBax NPOM3BOAUTENN U rOCYSAPCTBO KaXOblA rog
TEPSAT NOTEeHUManbHy0 npubbinb W A0X04 OT BHeWwHen ToproBnu. HecmoTpa Ha
MOBCEMECTHOE NMPUMEHEHNe B MoCcreaHue rogbl pernamMeHToB U CTpaTernii, HanpaBneHHbIX
Ha pelleHne 9TOro KOHKPETHOro BOMpPOCa, PUCOBOACTBO B CTpaHe WCMbITbIBAET
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3HauuTenbHble TPyAHOCTU. B HacTosiee Bpemsa CpedHsAs YpOXanWHOCTb puca B CTpaHe B
YyCNoBuWSAX BblNageHnss ocagkoB cocTaBnseT 3,3 TOHHbI/rekTap — 3TOT nokasaTterb HUXe, YeM
noTeHUnanbHbIA NoKasaTenb ypoxXanHocTn B 6,0 TOHH/rekTap.

B uucne pgpyrmx knioyeBbix npobnem B Lenoyvke co3gaHusi CTOMMOCTM — HU3KOoe
KayecTBO puca, NMPUYUHOM KOTOPOMY OrpaHUYeHHoe BHeApeHue Yry4leHHbIX TeXHOMorum
(Takmx, Kak paclumpeHne pasHoobpasund, NPON3BOACTBEHHbIE TEXHONOMMKN, 1 06opyagoBaHue
ana o6paboTkM u np.), HexBaTka pPecypcoB M BCMOMOraTtefibHOM TEeXHWKW, BbICOKas
CTOMMOCTb CPEACTB MeXaHu3auun, orpaHUYeHHbIe SKCNepTHbIe 3HaHWs B 06nactu pa3BuTus,
HEeHadeXHOCTb CUCTEM  3eMIenorb30BaHUs, COUMOKYNbTypHble Gapbepbl, KOTopble
NPenATCTBYIOT BOBIIEYEHUIO B UHOYCTPUIO XKEHLMH, HexXBaTka WHBECTMUMN U 0BOPOTHOro
KanuTana, nMfAoOX0 HanaXeHHas WHPACTpyKTypa AN TpaHcnopta W XpaHeHus,
HeJoCTaTOYHOE OpOLUEeHMe U orpaHmyeHHas paboTocnocobHOCTb CBSA3aHHbIX BE4OMCTB.

MpegnaraemMble HAMKU Mepbl AOMKHbI MOMOYb B PELUEHUM ONUCaHHbIX Bbile Nnpobnem —
HayMHasa C NOAroTOBKM MPOM3BOACTBA M 3akaH4MBas BCEMW npoueaypamu, npoBOaUMbIMM
nocne cbopa ypoxasi, BO BceM 06beMe LenoYkM co3aaHnsi CTOMMOCTN — YTOObl MOBLICUTb
KayeCcTBO NPON3BOACTBA M NPUAATb KOHKYPEHTOCMOCOBHOCTM Lienoyke co3gaHnst CTOMMOCTMW.

MTnueBoacTBO

MpoaykTbl NTULEBOACTBA CryXaT ANs MHOrMX Xutenemn aHbl OCHOBHLIM UCTOYHUKOM
benka. Takum obGpa3om, CNpOC Ha 3TU MNPOAYKTbI OOCTATOMHO BbICOK. Bomee Toro: no
ceBegeHnamM MuHUCTEpCTBa MULLIEBON NMPOMBILLNEHHOCTU U CENbCKOro X03\NCTBa, CpeaHss
noTpebHOCTbL B MNTULIE HAcerneHust CTpaHbl cocTasuna okorno 244 000 ToHH ¢ 2018 no 2020
rogbl. Kak HM cTpaHHO, Npy 3TOM BHYTPEHHEe MTULEBOACTBO AaeT A0CTaTOYHO HU3KWI
pesynbTaT. 3a TOT e NepuoA rnokasatenn MecTHOro NpoM3BOACTBA COCTaBMMN B CpeaHEM
64 000 TOHHbI — TO €CTb B CpedHEM NPOM3BOACTBO B CTpaHe OTCTaeT OT crnpoca Ha 180 000
TOHH B rof.

UTo6bl pewnTb BbileonucaHHble Npobnemsol, MaHa BbIHYXAeHa nonaraTbCa Ha UMNOPT
msaca ntuubl. Ob6pawasce kK ToMmy e nepuogy ¢ 2018 no 2020 rogbl, MuHmucTepcTBo
NALWEBON NPOMBILLNIEHHOCTU U CENbCKOro XO3ANCTBA OLEHUBAET CPEOHUIA MMMNOPT KypuLbl B
260 000 ToHH (cToumocTtbto B 370 000 000 gonnapoB CLUA). Takon macwTtab nvmnopta B
nTvueBoacTBe ycyrybnset npobnemy obecueHMBaHMS MECTHOW BamnTbl — a Takas
npobnema TpebyeT HEMeANeHHOro peleHusi, KOTOPOe MO3BOMUT YKPEnUTb 3KOHOMUKY
rocygapcrsa.

TomaTtbl

TomaTtbl 1 nponsBogHas NPOAYKLUNSA BXOOAT B YACNO CaMbiX BOCTPeOOBaHHbIX OBOLLEN
n dpyktoB B NaHe. OHM NpUHUUNKNANBHO BaXKHbI B paLMOHe xuTenen [aHbl 1 BXogAaT BO BCe
6noga oT coycoB OO cynoB. Tomatbl B CTpaHe BblpallmMBaloT rfnaBHbIM ob6pasom B
LEeHTpanbHOW JIeCHON 30HE M B 30HE CEeBEepHOW caBaHHbl. 1o coobuweHnsam UHcTuTyTa
NCCNeaoBaHNa MeXAyHapoaHOM nuweBon nonutukn (2020), uMknbl NPOU3BOACTBA MOTYT
ANUTbCA € gekabpsa no anpenb (B OCHOBHOM 3TO MPOAYKT OPOLUAEMOro 3emnenenvsi B
ceBepHou ["aHe), nocrne Yero BCTynaeT B paboTy opoLlaemMoe 3emnegenue.

MoTpebneHne TomatoB B cTpaHe oueHuBaetca B 450 000 ToHH (OpraHusauus
NULLLEBO MPOMBILLIIEHHOCTU N CENbCKOro xo3ancTea, 2019). OgHako MeCTHOE NPOU3BOACTBO
npoaykTa He cnpaBngeTcd ¢ TakuMm cnpocoM. CornacHo gaHHbiIM MuHUCTEpcTBa NULLEBOW
NPOMbILLSIEHHOCTUN U CEMNbCKOro Xo3amncTaea 3a 2019 roa, BHYTpEHHee NpomM3BoACTBO TOMATOB
paet npubnuamtensHo 420 000 ToHH. PaspbiB mMexay cnpocoM M nNpovM3BOACTBOM 4acTo
BOCMOSIHAETCA 3a cyeT umnopta — ero obvem oueHmBaetcd B 7 000 TOHH B roa
(OpraHmsauusa nuLLEBON NPOMBILLIIEHHOCTU U CeNbCKOro xo3smnctea, 2019). HeobxoanmocTb
B MOAAEPXKKE UMMNOPTO3aMeLLeHNss U obecneyeHmn yCTOMYMBOro MULLIEBOrO MPOM3BOACTBA
npveena kK Tomy, 4to [poekT 3akpbiToM 3KoHOMmyeckon Tepputopum (EEP) noctasun B
nNpuopmuTET NHBECTULUKN B MPOM3BOLCTBO TOMATOB B CTPaHE.
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Kykypy3a

KyKkypy3a — oavH 13 cambix BoCTpeboBaHHbIX 3rakoB B [aHe. MHCTUTYT uccnegoBaHus
MEXOYHapOoAHOM NMULLIEBOM NONUTUKM coobLuaeT o6 obLmx nocrtaBkax Kykypysbl B 2016 rogy
B npubnumauntenbHom obbeme B 1 940 000 ToHH (90% - BHYTpeHHUn npoaykT, 10% - nmnopT).
M3 Bcen noctynmBLLEN Ha pbIHOK KyKypy3bl (1 070 000 TOHH), okono 25% Moo Ha HyXabl
nepepabaTbiBatoLLEer MPOMbILLNEHHOCTH, 33% Ha KOPM ANS XMBOTHbIX (BKMOYas 4OMALLHIOK
nTmuy) n 45% - Ha notpebneHve goMalIHero Xo3ancTBa. ATO O3HaYaeT, YTO okono 58% oT
nocTynatoLen Ha PbIHOK KYKYpPY3bl UCMOMb3yeTCca AN NPOMbILMEHHbIX Lernen n Tonbko 45%
— YacTHbIMKU NOTpebuTenamu.

YuuTbiBas, 4TO KyKypy3a 3aHMMaeT BaXHOe MeCTO KaK KOpMOBasi KyrnbTypa Ons
XMBOTHbIX, Hanpumep, AoMalHen nTuubl, MaHe TpebyeTcs nosbiwaTh NPOU3BOACTBO 3TOMO
3naka, 4Tobbl yBENMUYNTbL BHYTPEHHEE MOrofioBbe AOMALLHEN NTULbI.

CoeBble 606bI

Mpon3BoacTBO coeBbix GOOOB MUrpaeT BaXkHYt pPOSib B 9KOHOMUKE U UMEET BbICOKYHO
nuTaTenbHylo LEeHHOCTb BO MHOMMX cTpaHax mupa. B ['aHe coa aBndetca npuoputeTom u
npogsuraetca [oNMTUKON pPasBUTUA MULLEBOrO N CEMNbCKOXO3ANCTBEHHOrO CeKTopa Kak
AOCTYMHbIA UCTOYHUK NUTATENbHbIX BELWECTB M UCTOUHUK AoXo4a AN CENbCKOro XO3anCcTRa.
B HacTosilee Bpemsa cTpaHa MOMHOCTbO obecneuymBaeT cebsi coeBbiMu Gobamn ans
BHYTPEHHero notpebneHnsi, HO exerogHoe npoM3BOACTBO COM HEAOCTAaTOMHO .S
MCNONb30BaHMSA €e Takke U B KOPMOBLIX cMecax. YTobbl obecneuntb NOTpebHOCTL B 3TOM
chepe, CTpaHa KaXabl rog UMMNOPTUMPYET MNPOAYKTbl M3 COM B 3HAYUTENbHbIX OBbemax
(85 238 ToHH B 2017 roay, 127 453 ToHHbI B 2018 rogy).

MponsBoacTBOM coeBbix ©0OOB B OCHOBHOM 3aHMMAlOTCsl Menkue depmepckue
Xo3amnctea, obpabaTbiBatolime B cpegHeM no 2 rekrapa 3emnu. CpegHee npov3BOACTBO
9TOW KynbTypbl B CTPaHe B YCMOBUSAX BbiNadeHUs 0CagkoB cocTaBnseT 1,7 TOHHbI/rekTap,
4yTO cocTaBnsieT 53,7% OT NOTeHUnanbHOro ypoxas B obbeme 3 TOHHbI/rektap. Hannuune
Takoro HepeanusoBaHHOIO NoTeHuuana Npou3BOACTBa YKa3blBaeT Ha TO, YTO CyllecTByeT
pPsSA cepbesHbix npobnem, Tpebykwmx BHUMaHWUSA. B ux yucne — orpaHuvyeHHbI OOCTyn
K Ka4eCTBEHHbIM CEMEHaM Yrny4lleHHbIX COPTOB, HENOAXOAALLME YCIOBUA XPaHEHNA CEMSIH,
HU3KOE KayecTBO MHAPACTPYKTYpbl M HapylleHue Haanexawen CcenbCKOXO3ANCTBEHHOWM
npaktuku (IFJ8), 2018).

Pa3Butue coTpyaHmnyecTBa
KomnaHun, KOHCynbTaHTbl W  MOCTaBLUMKM  YCNyr MOryT  Bblpa3uTb  CBOIO
3aUHTEPECOBAHHOCTb B COTPYOHUYECTBE U NPEeAOCTaBEHUN YCNYr CENbCKOXO3ANCTBEHHOMY
npoekTy «O6eHr MNpanmy», HanpasuB CcreayLLy MHGPOPMaLMIO:
o CaeaeHns 0 KOMNaHuu;
o OcHOBHOM BUA, A€ATENBHOCTU U OMNbIT BegeHus buaHeca;
e [lpon3BoaCcTBEHHAsi MOLLHOCTb KOMMaHWW, €e TeXHUYECKOe W ynpaBieH4yeckoe
YCTPOWCTBO;
e Hanuuve y nepcoHana KOMnaHMm cCOOTBETCTBYHOLLNX HABbLIKOB;
e  OnbIT y4acTmst KOMNAHUM B MOXOXMUX NPOEKTaX;
e  CTOMMOCTb MOXOXMX MPOEKTOB, BbINOSIHEHHbIX KOMMNAHMEN.
Bce  3amHTepecoBaHHble  CTOPOHblI ~ MOryT  HanpaBuTb  MHdOPMaUMO O
3aNHTEPECOBAHHOCTN B COBMECTHOW paboTe HaliMM pervoHanbHbiM napTHepam B Poccun:
gabse@yandex.ru (+7-960-241-29-09), sales@obengprime.com (+7-900-623-90-32).
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